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Honoxkenne

0 HOpAAKe cO0DMEnNnsi 0 BOSHHKHOBEHNH JIUHOil 3ANHTEPECOBANHOCTH NPH HCIOIHEHHH 10UKHOCTHEIX
obs3aHHOCTell, KOTOPAs NPHBOAHT HJIH MOKET NPHBECTH K KOHQIHKTY HHTEPECOB

pe

1. O6mue moJ10KeHH .

1. Hacrosummm [lonokeHweM ompenessiercs  INopsiaoK cooOmeHusT O BO3HHKHOBEHHH JIMYHOM
3aMHTEPECOBAHHOCTH NPH HCIOJHEHHH [I0JDKHOCTHBIX o6s3aHHOCTEH, KOTOpasi MPUBOJUT HIIM MOJKET MPHBECTH
K KoH(QIMKTY MHTepecoB. [lelicTBHe HACTOALIErO [TonoskeHHs: pacrnpocTPaHAETCA Ha BCEX pabotuukos PI'BY
I'LIAC «KupoBckuii» BHE 3aBUCHMOCTH OT YPOBHA 3aHMMAaeMO JOJDKHOCTH.

2. B uensx Hactosuero [1onokeHns, Mo JHUAMH, 3aHHTEPECOBAHHBIMH B COBCPLUCHHH TOX WM MHBIX
NelCTBUIA, B TOM 4MC/Ie CIAEIOK, C APYTMMH OPraHH3aUMsAMH WIH Tpax1aHaMu (nanee - 3aMHTEPECOBAHHBIE
NHLa), TPH3HAIOTCS PYKOBOIHUTEND (3aMECTHTE/b pyxosoaurens) ®I'BY T'LIAC «KupoBckuii», a Takxke JHLO,
BXOZSIIEE B COCTAB OPTAHOB YIIPABJICHHS HJIM OPraHoB Haj30pa 3a € AeATelbHOCTHIO, ECilH yKa3aHHbIE JIMIA
COCTOST C STHMHA OPTaHM3aUMAMH MM TpPaXJaHaMH B TPYJOBBIX OTHOLICHMSX, SABAAIOTCS Y4YaCTHUKAMM,
KPe/INTOpaMK 3THX OpraHu3aluii 60 COCTOAT ¢ ITHMH IpaXAaHAMH B OAM3KMX POACTBEHHBIX OTHOLIEHHAX
WIH SBISIOTCS KpeAMTOpamy dTHX rpakaad. Ilpu oTOM yKasaHHbIe OpraHH3alliH WK rpakaaHe sABJISIOTCH
nocTapiukamu Topapos (yeayr) ais @IBY I'IAC «KMpOBCKHUi», KPYHBIMM NOTPEOHTENAMH TOBApOB (yenyr),
npoussoaumeix OI'BY I'LIAC «KHpOBCKHI», WIM MOTYT H3BJIEKaTh BBIFOLY W3 MOJb30BaHHA, pacrnopsKeHus
umymectsom OTBY FIAC «Kuposckuiiy.

3auHTepecoBaHHOCTb B coepieHnH PI'BY I'LIAC «KupOBCKHiiY TEX MIH MHBIX NeHcTBHI, B TOM YUCTIE B
COBEpIIEHHHM C/ENOK, BiedeT 3a CcoboH KOH(IMKT MHTEPECOB 3aWHTEPECOBAHHBLIX JIMLL H @I'sy I'IAC
«KupoBckHi».

3. PaGothuku OIBY I'IAC «Kuposckuit» 00sf3aHbl B COOTBETCTBHH C 3aKOHOAATE/ILCTBOM Poccuiickoi
Menepaliii 0 NMPOTHBOJACHCTBHH KOPPYTILIHH co0BLAaTh 0 BO3HHKHOBEHHH JIHYHOW 3aHHTEPECOBAaHHOCTH IpH
UCIIOHEHHH IODKHOCTHBIX 0043aHHOCTEH, KOTOpas NPUBOIHT HITH MOXKET NMPHBECTH K KOH(ITMKTY HHTEPECOB, a
TaKoKe MPUHUMATH MEPBI [0 NPeJOTBPALLIECHUIO HIH YPeryTHPOBAHHIO KOH(IHKTa HHTEPECOB.

4. 3anaueil paboThl MO YMPABJICHHIO KOH(IHKTOM HHTEPECOB ABIACTCA OrpaHHYEHHE BJMAHHS YaCTHBIX
MHTEPECOB, JIMYHOH 3aMHTEPECOBAHHOCTH paGOTHHUKOB Ha pealu3yembie HWMH  TPYIOBBIE (pyHKLIHH,
NpUHAMAEMBIE J1EJIOBbIE PeLCHHUA.

5. K uucny OCHOBHBIX MPHHLMIOB, HAa KOTOPBIX CTPOHMTCH paGoTa Mo YMpaBleHHIO KOH(IMKTOM
MHTEPECOB, OTHOCATCS:

e 0083aTE/LHOCTH PACKPBITHS CBEJIEHMI O PeallbHOM HITH MOTCHIIHAILHOM KOH(IIHKTE HHTEPECOB;

e MHIMBMAYATbHOE PACCMOTPEHHME M OLEHKA PEIyTaLMOHHBIX PHCKOB AJIA ®I'BY I'IAC «KupoBckuid»
MpH BBIABJICHHH K&KIOTO KOH(IMKTA HHTEPECOB U €ro yperyMpoBaHHe;

e KOH(MIEHLMATBHOCTE MPOLECCa PacKpbITHA cBeleHHH O KOH(IMKTE WHTEPECOB M Tpolecca €ro
yperyHpoBaHus;

e cobmonenne Gananca unrepecos ®I'BY T'IAC «Kuposckuii» u paGOTHHKa TP YPery/iupoBaHiH
KOH(IHUKTa HHTEPECOB;

e 3amuTa pabOTHHKA OT MPECEI0BAHU B CBA3M C cooBiennemM 0 KOH(IIHKTE HHTEPECOB, KOTOPbIH Gbll
CBOEBPEMEHHO PAaCcKPLIT pabOTHUKOM H YPEryJ/IHpoOBaH (npenotepaien) OI'BY 'IAC «KupoBckuii».



I1. O630p THHOBBLIX CHTYaUHi KOHPIHKTA HHTEPECOB.

1. PaboTHMK OpraHuzauMd A B XO/J€ BBITIOJHEHHMS CBOMX TPYAOBBIX o0s3aHHOCTeH y4yacTByeT B
[IPUHATHH pelleHHH, KOTOpble MOFYT TMPUHECTH MATEpHAILHYIO WIH HeMaTepuabHyl0 BBITOAY JIHLAM,
ABNAIOUMMCS €ro POICTBEHHWKAMH, [APY3bAMM WIH HHBIM JHUaM, C KOTOpLIMH CBsi3aHa €ro Jiu4Has

3aMHTEPECOBAHHOCTb.
BosmoacHbie cHocobbl Ype2yiuposanus: OTCTpaHeHue paGoTHUKA OT MPHHATHS TOTO PEIICHHU, KOTOpOE

ABJIETCA NPEAMETOM KOH(IIMKTA HHTEPECOB.

2.  PaboTHMK opraHu3al# A y4acTByeT B [IPHHATHH KaJapOBBIX pellieHHH B OTHOLUEHWM JIHLL,
ABIAIOMMXCS €ro POACTBEHHHKAMH, APY3biAMH HJIM HHBIMHM JHLAMH, C KOTOpBIM CBfi3aHa €ro JiM4Has
3aHHTEPeCOBAHHOCTb.

[pumep: PYKOBOAMTENb NPUHUMAET PCILICHHEC 06 yBesMueHHH 3apabOTHOH rU1aThl (BBITLIATEI npemMHuH) B
OTHOMIEHHH CBOETO MOIYMHEHHOTO, KOTOPBIi OJHOBPEMEHHO CBA3aH C HUM POJICTBEHHBIMHU OTHOLUIEHHAMH.

BozvodicHble chocobul  ype2yaypoeanus. OTCTpaHEHHE paGoTHHKA OT TNPHHATHS PELICHHI, KOTOpOe
ABASETCA MpeaMEeTOM KOH(IMKTa HHTEPECOB; NMEepeBoll paborHuka (ero MOAYUHEHHOr0) HA MHYIO JOKHOCTE
WK H3MEHEHHE KPYra ero JOJDKHOCTHBIX 00S3aHHOCTEH.

3. PafoTHMK OpraHM3aLMH A MM HHOE JIMLO, C KOTOpBIM CBA3aHa NWYHAs 3aHHTEPecOBAHHOCTh
paboTHHMKA, BBITIONIHAET HIIH HAMEPEH BBIMONHATE onaunBaemyio paboty B opranusaiuu b, HMeroLei 1enoBbie
OTHOIIEHMS C OpraHu3auueil A, HamepeBaoLIEHCs YCTAHOBHThL TaKHMe OTHOLUEHHUS WIH SABIAIOLIEHCS e
KOHKYPEHTOM.

Ipumep: pabOTHHK OpraHU3aLMH, OTBETCTBEHHBIN 3a 3aKylKy MaTepHalIbHBIX CPEICTB MPOH3BOACTEA,
OCyHIECTBASeT BHIOOP M3 OrpaHHYCHHOrO YMCNa MOCTABLUMKOB. PykoBojuTeneM OTAesa MPOoaak OAHOro M3
[TOTeHLMATBHBIX NIOCTABLMKOB SBIAETCS POACTBEHHHK PabOTHHKA OpraHH3aliy.

Boamoocnsie cnocobl ype2ymupoéanus; OTCTpaHeHue pabOTHHKA OT MPHHATHA PELUCHMA, KOTOpOE
ABIAETCS MPEAMETOM KOH(IIMKTa HHTEPECOB; PEKOMCHIALMA paGOTHHKY OTKa3aThCs OT BBHITIOTHECHHA HHO

on1a4uBaeMoii paboThl.
4. PaGoTHMK opraHm3aluH A MPHHUMAET PELICHHE O 3aKylke opraHu3zauuei A TOBapoB, SAB/IAIOUIHMXCA

pe3y/ibTaTaMH HHTEJUIEKTYa/IbHOH ASATENbHOCTH, Ha KOTOPYIO OH HilH HHOE JIMI0, ¢ KOTOPBIM CBfA3aHa JIHYHAas
3aMHTEpPEecOBAHHOCTL PaGOTHUKA, 00/1a/1aeT HCKIIOUMTENEHBIMH NpaBaMH.

BosmooicHbie CHOCOBb Ypezyiuposanus; OTCTpaHeHHe pPaOOTHWKA OT MPHMHATHA PELICHUA, KOTOpOE
SIBSETCS MPEAMETOM KOH(PIHKTa HHTEPECOB.

5. PaboOTHMK OpraHH3alM¥ A HJIH HHOE JIHLO, C KOTOPBIM €Bsi3aHa JIHYHAS 3aHHTEPECOBAHHOCTH
paboTHMKA, HMEET (PHHAHCOBBIE WM HMYIICCTBEHHbIC oba3aTenbcTBa Mepes opraHusauuei b, koTopas umeer
ZlesoBbIEe OTHOLIGHMs C OpraHu3aiued A, HaMepeBaeTCs yCTAHOBUTH Takhe OTHOILLEHHS MW ABJSETCS €€
KOHKYPEHTOM.

Bosmooichbie cnocobsl ypezyiuposanus: OTCTpaHeHHWe pabOTHMKAa OT NPHHATHA PEUICHHA, KOTOpO€
ABIseTCH NpPeJAMETOM KOH(IMKTa MHTEPecOB; HW3MEHEHHE TPYAOBBIX obs3anHOCTEH pabOTHHKA; TMOMOLIb
paGoTHHKY B BBITIOJIHEHWH (HMHAHCOBBIX HMIH  HMYLUIECTBCHHBIX 06s3aTe)IbCTB, HanpuMmep, IMyTeM
npe10CTABJIEHHS CCY bl opranuzanmeii-padboroaarenem.

6. PaGOTHMK OpraHM3aUMW A HJIH HHOE JIMLO, C KOTOPbIM CBA3aHa JIH4HAsA 3aHHTEPECOBAHHOCTh
paboTHHKa, MOJy4HaeT MaTepHalbHbIE Grara Wid yciayrd OT opraHusauuu b, Koropas HMeeT [ClOBbIC
OTHOLIEHHS ¢ OpraHu3alMeil A, HaMepeBaeTCs YCTAHOBHTH TAKME OTHOIICHHS HITH ABJIACTCIH €e KOHKYPEHTOM.

Ipumep: paGOTHHK OpraHuzalu A, B YbH TPYAOBbIC 0653aHHOCTH BXOJHMT KOHTPOJb 3a KauyeCTBOM
TOBAPOB M YCIYr, MPeAoCcTaBAAEMbIX OpraHM3allii A KOHTPareHTaMH, MOJYHaeT 3HAUHTE/IbHYIO CKHAKY Ha
ToBaphl OpraHu3aLuy b, KoTopas SBIAETCS MOCTABLIMKOM KOMIAHHH A.

Bosmoaicuvie cnocobel ypeyaupoeanus: pekoMenaaums paboTHHKY OTKasaTbCA OT MpeoCTaBIIsEMbIX
Gnar WM ycayr; oTcTpaHeHHe pabOTHHKA OT MPHHATHA PELICHHA, KOTOPOS ABIACTCA npeameToM KOH(IMKTa
HHTEpEeCOB; H3MEHEHHE TPY/IOBBIX 00s3aHHOCTEH paboTHHKA.

I11. O6si3aHHOCTH PAGOTHHKOB B CBSI3H C PACKPBITHEM H YPEIyIHPOBAHHEM roHpAHKTA
HHTEpPecoB.

1. Tlpu NpUHATHH pelICHHI MO A€NOBBIM BOMPOCAM H BBIMOJIHCHHH CBOHX TPYAOBBIX OOS3aHHOCTEH
PYKOBOJICTBOBATHCS HHTEpECaMH ®IBY TI'LIAC «KupoBckmit» — 0e3 yueTa CBOHX JHYHBIX HHTEDECOS,
HHTEPECOB CBOMX POJICTBEHHHKOB H ApY3eH;
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2. WaberaTh (MO BO3MOIKHOCTH) cuTyauuii ¥ 0DCTOATENLCTS, KOTOpbI€ MOTYT [PHBECTH K KOH(IHUKTY

HWHTEPECOB;
3. PackphiBaTh BO3HUKLIMH (peanbHbIA) HIH [OTeHUHATbHBIH KOH(IHUKT HHTEPECOB,
4. CojieiicTBOBaTh YPEryJIHpOBaHHIO BO3HMKIIEr0 KOH(IMKTA HHTEPECOB,
5. coob1aTh O CBOEH 3aHHTEpeCOBAHHOCTH aupextopy PTBY 'IAC «KupoBckuit» HIH OpraHy,

OCYIIEeCTRIIAIOIEMY yHKLHM U MOTHOMOYHA yupeiuTens B caydasx aKJIFOUYEHHS CIEJKH, CTOPOHOH KOTOpOTO
sngercs ©TBY I'TAC «KKHpOBCKHI;

1V. TlopsfoK pACKpbITHS KOHQUIHKTA HHTEPECoB paGoTHHKOM ®IBY I'IAC «KnpoBckuin» H
[OPS/IOK €ro ypery/iHpoBaHusi.

|. B ®IrBY TLAC «KupoBckuii» npeaycMaTpuBaeTca  pasoBoe pacKpbITHE CBEJEHHH MO MEpe
BOSHMKHOBEHHS CHMTYalHil KOH(IMKTa MHTCPECOB. Tins paboraukos ®I'BY IIAC «KnpoBCKHi1», KOTOPbBIC
ABJIAFOTCS PYKOBOJHTEIAMH opraHu3aumii B cepe KpymHoro M cpenHero OusHeca 0fs3aTe bHBIM ABJISETCH
eJKerojIHOe 3anoJIHEHHE JeKiapalnt O kondmnukre urrepecos (IpunoxeHue 1)

2. Jleknapauusi COAEPIKUT TPH paszmena. IlepBolii H BTOpOM pas/ierbl 3aro/HAITCA pabOTHHKOM. Tperuii
pasjen 3anojiHAeTCs ero HEenoCPEeACTBEHHBIM HAYAIbHHKOM. PaGoTHUK 06s3aH PAacKphiTh MH(OpMALKIO O
Ka)k/IOM pealbHOM WX MOTEHUHAIBHOM KOH(JIHKTE MHTEPECOB. ITa uH(pOpMAaLIKs NOIEKUT TOC/IeAYIOLIEH
BCECTOPOHHEH MNpoBepke —HAYaNbHHKOM B YCTaHOBJICHHOM  MOPSZIKE. Jleknapauus ~HOCHT ~ CTPOrO
KOH(pMIEHHATbHBIT  XapakTep (Mo 3amoJIHEHMIO) W MNpeAHasHa4ueH MCKJTIOUMTENBHO Ul BHYTPEHHErO
nonb3osarua OIBY IAC «Kuposckuii». Ero conepxanie He TOJIEIKHT PACKPBITHIO KaKUM-TH00 TpeTBEHM
CTOpOHaM H HE MOXKET GBITh MCIIOB30BAHO MMH B KAKMX-THOO LEIAX. CpoK XpaHeHHsi COCTaBJIAeT O/IHH TOA.
VHHYTOKEHHE JIOKYMEHTa MPOHMCXOAUT B COOTBETCTBMHM C TMPOLIEAYPOH, YCTAaHOBJIEHHOH B @®I'pY T'HAC
«KupoBCKHI».

3. PackpbiTHe KOHGIMKTAa WHTEPECOB, BLIABIEHHOrO BIIEpBblE, B OTHOLIEHHH KOHKPETHOTO paboTHHKa
fonycKaeTes B YCTHOH (popme. PackpbiTHE CBE/IEHHH O MOBTOPHOM KOH(IMKTE HHTEPECOB OCYLIECTBIACTCA B
TMCbMEHHOM BHIE.

4. Coobuenne pabothuka PIBY TLAC «Kupopckui» 0 BOSHHKIIEM koH}IMKTE WHTEPECOB
otopmnseTca B nuckMenHo# dopMme B BHE YBEAOMICHHS O BO3HUKHOBEHHH JTHYHOW 3aMHTEPECOBAHHOCTH IPH
MCIONHEHHH JOJUKHOCTHBIX oBs3aHHOCTEH, KOTOpas IPUBOHT WIH MOXKET MPUBECTH K KOH(UIHKTY MHTEpecoB
(TIpunoxeHue 2). .

5. PaccmoTpenue [PEACTaBICHHBIX CBeJAEeHHI W HENOCPEeIeTBEHHO ypery/MpoBaHue koH(auKTa
OCYIIECTBAETCSA ANPEKTOPOM ®I'BY 'LIIAC «KupoBckui» KOH(UIEHUHATIBHO.

6. [ocTynuBLuas HHGOpMALAA TIOICHKHUT TuaTENBbHOM NpOBEpPKe Ha MPEIMET CePhesHOCTH BO3HHKAKOLIHX
g O®IBY IIAC «KupoBCKHiD) pACKOB H BbiGopa Hanbosee noaxozduiei GopMbl Ypery1upoBaHHs koHGIIHKTA

HHTEPECOB.
7. Tlo WTOraM paccMOTpeHNs NPEOCTaBICHHBIX CBeleHHH PyKOBOAUTEIEM MOKET GbITb NPUHATO OIHO M3

CleIyIOLHX PeLIeHHH:!

- CHTyauus He SBJAETCH KOH(IMKTOM HMHTEPECOB H, KaK CJICACTBHE, He HYXKJaeTcs B CreHaTbHBIX
cnocobax yperyaupoBaHHs;

- CHTyaums SBAAETCS KOH(IMKTOM HHTEPECOB, W s paspelueHus TpebyeT NpHHATHA oaHOW M3
clelyIOIIMX Mep:

e OrpaHMueHNe A0CTyra pabOTHHKA K KOHKpETHOH HH(OPMALMH, KOTOpas MOXKET 3aTparuBaTh JHYHbIE
uHTEpeckl paboTHHKA;

e 06pOBOBHBIH OTKa3 paboOTHHKA OpraHH3aLMH WITH ero OTcTpaHeHHe (MOCTOAHHOE HilH BPEMEHHOE) OT
yuacTHsi B OOCYHKICHMH M MpOLECCE NpUHATHS PElIeHHii 10 BOMPOCaM, KOTOpBIE HAXOAATCS HIH MOTYT
oKa3aThCA MO BIHSHUEM KOH(IHKTA HHTEPECOB;

e MEpPecMOTP U H3MEHEHHE QYHKIUHOHATBHBIX ob6a3aHHOCTEH pabOTHHKA;

e BpeMeHHOE OTCTpaHeHHE paGoTHHKa OT [O/DKHOCTH, €CIH €ro JHYHBIC HMHTEpECHl BXOAAT B
NpOTHBOpPEUHE ¢ PyHKUHOHATLHBIMH 00A3aHHOCTAMH;

e mepesoj pa0oTHMKA Ha JOMDKHOCTE, NpeyCMATPHBAIOULYIO  BBITIOTHEHHE (hyHKIIHOHANBHBIX
oba3anHOCTell, HE CBA3aHHBIX C KOHQIMKTOM HHTCPECOR;

e mepemaua pabOTHHKOM MPHHALICKAUIETO CMY MMYLIECTBA, ABIAIOUIETOCH OCHOBOH BO3HHKHOBSHHN
KOH(IHKTA HHTEPECOB, B JOBEPHTE/ILHOS ynpaBieHHe;



e orka3 pabOTHMKAa OT CBOETO JIMYHOTO HHTEpECa, MOPOMAAIOUIErO KOH(QIIMKT C HHTepecaMH
OpraHM3aLyH;

e yBOJbHEHHE PACOTHHKA U3 OPraHH3aLMHK N0 HHHLIHATHEE paboTHHKa;

yBoNbHEHHe pabOTHHKA N0 HHHULIMATHBE paboroaaTess 3a COBEpPLICHHE.

V. OTBeTcTBeHHbIE 32 IPHeM CBeIeHHil 0 BOJHUKIIEM KOHGIHKTE HHTEPECOB JIHua.

|. VBenoMmieHHs O BOSHHKHOBEHHH JIMMHOM 3aMHTEPECOBAHHOCTH MPH HCIOIHEHIH JIOJKHOCTHBIX
obs3aHHOCTeH, KOTOpas NMPHBOJMT WM MOXET MpPHBECTH K KOH(JIMKTY MHTEPECOB, a Takke JeKIapauuu o
BOZHMKILEM KOH(MDJIMKTE HHTEPecoB TMOCTYNAIOT CMELMANUCTy IO Kaapam, KOTOpbIH HMX PErHCTpUpYeT B
YCTAHOBJIEHHOM MOPSA/IKE ¥ B TEUEHHE O/IHOrO paGouero /s HANPaB/ISET UX HA PACCMOTPEHHE PYKOBOAMTENIO

®I'BY INNIAC «KupoBckuii».

VI. Oreercreennocts pabotunkos PI'BY TIAC «Knposckuii» 3a necobmogenne Iosoxkenns o
KOH(IHKTE HHTEPECOB.

1. Pa6orhuku ®I'BY 'IAC «KupoBckuii» HECYT OTBETCTBEHHOCTD 3a HecoOIoieHHe HACTOSIIETO

[MonoskeHHs B COOTBETCTBHH ¢ 3aKOHOMaTeNbCTBOM Poccuiickoii Ddeepaliiy W JIOKaIbHBIMH MPABOBLIMH aKTaMH
@I'BY I'IAC «KrpoBCKHIA».



Hpunoscenue 1

Pazgen 1
Bremnue HHTEPeChl HIH AKTHBDI

1. Bnapeere nu Bpl WM JHLA, nedicTyoupe B Bamux uHTEpecax, NpsiMo Wit Kak Seneduumap,
akuMAMHA (1OTSIMH, nasgMK) WK TO0bIMH APYrHMH hMHAHCOBBIMH HHTEPCCAMH:

11 B akTuBax opraHu3auMn’?
152 B apyroi KOMIaHHH, Haxomsuieics B ACIOBbIX OTHOLIEHUAX € opraHuzauren
(KOHTpareHTe, NoAPAAINKE, KOHCY/IbTAHTe, KIHEHTC 1 1.11.)?

118, B KOMMaHMM WM OpraHH3alluH, KOoTOpas MOXKET GLITH 3aMHTEpecOBaHa WM HILET
BO3MOKHOCTB TOCTPOHTD JIEJIOBBIC OTHOLIEHUS C OpraHu3aLuei WK BEICT C Heil neperoBophbi?

1.4. B  IesTenbHOCTH KOMTMaHWH-KOHKYpEHTE  HIlH (u3HUECKOM JIMLE-KOHKYPEeHTE
opraHu3alu? 1

1.5, B KOMMaHWM WIM OpraHusalliy, BBICTYTAOLLEH CTOPOHOH B cysebHOM M
apOuTpaKHOM pa3buparenbCeTee C opranu3satmei?

5 Ecau OTBET Ha OJ(MH M3 BONPOCOB qengerca «JIAy», TO HMeeTCs Ju Ha 3TO y Bac Ha 37O

[HCBMEHHOE paspelieHue oT COOTBETCTBYIOILLIETO Oprana opraHu3alMH, YNOJHOMOYEHHOr0 paspeliathb
KOH(IIMKTBI HHTEPECOB, UITH MeHemKepa, KOTopoMy GuUTH [IeNETHpOBaHbl COOTBETCTRYIOLUHE rionHOMOuH s ?
3. Seasereck v Bel Wad JIHUA, neficTBytole B Bammx uHTEpecax, UleHaMH OopraHoB
yrpas/ieHns (CoBeta AMPEKTOPOB, TlpaBrnenus) HIH HCTIOHUTENBbHBIMH PYKOBOIMTEIIAMH (nupeKTOpamH,
3aMEeCTHTE/IAMH 1HPEKTOPOB T.11.), a TaKke pabOTHHKAMH, COBETHHKAMH, KOHCYIbTAHTaMH, areHTaMi HIH

IlOBepeHHblMPl JMuamMu.

3.1% B kOMMNaHWH, HAXOAALIEHCA B ACTOBBIX OTHOILIEHMSIX € opraHu3alueii?

32, B KkoMmMmaHuM, KoTOpas HIIET BO3MOMKHOCTH TTOCTPOUTH  JIE/IOBBIC OTHOILEHHA C
OpraHH3aluy, WK BEAET C Heil reperoBophbl?

3.3. B koMnaHHH-KOHKYPEHTE opraunzaun?

3.4. B xoMIaHHH, BBICTYMAlOINEH HIH npennonarafomeii BBICTYIIUTH CTOPOHO# B cyneOHOM

~

WK apOUTPOKHOM pa30upaTesbCTBE C opranu3zauien’?
4. VuacTByeTe JIM Bbl B HACTOALLEE BpeMsi B KakoH-1100 WHOM [esATeNbHOCTH, KPOME ONMCAHHOM

BbillIe, KOTOpas KOHKYpHUPYET € MHTEpecaMH OpraHu3aliy B nroboit popme, BKIIOUA, HO HE OrpaHu4MBasCh,

npuoOpeTeHHEM WK oTUyIKIECHHEM KAKMX-THOO AKTHBOB (umyLecTBa) HiH BO3MOYKHOCTSIMH Pa3sBHTHA
>

Gu3zHeca WM Ou3HeC nipoeKTaMu?

TIudHbIE HHTEPECH! U YECTHOE BEICHHE fouzHeca
5. Vuacrosan# jin Bl B kakoii nubo caenke OT JHla opranusaLuy (KaK Jjnilo MPUHUMAIOLIES

pellieHye, OTBETCTBEHHOE 34 BHINIOHEHHE KOHTPAKTa, YTBEPIKAAIOWEE NpHEMKY BbIMOJIHEHHOH paboThI,
ohopmiIeHHE, HIH yTBEPACIEHHE TUIATEHKHBIX [OKYMEHTOB H T.11.), B KOTOpO# Bbl HMEIH (UHAHCOBBIH
HHTEpEC B KOHTpareHTe?

6. Tlonywanu nu Bl korna-nubo AeHekHble CpeacTBa WK MHbIE MaTepHanbHbie LUCHHOCTH,
KOTOpbIE MOTJIH Gbl GbITh MCTOJKOBaHbl KAK BIIMAIOULMC HEe3aKOHHBIM WM HEITHYHBIM oGpazom Ha
KOMMepUecKHe Onepauun  MEXILy oprauuzauueit ¥ ApyYraMm npeAnpUATHEM, HANPUMED, naary oT
KOHTpareHra 3a cozeiicTBHE B 3AKITHOUEHHH CAIEIKH C opranu3auueii?

7.  [lpousBoanid J1# Bel Korga-nufo MIaTexu Hid CAHKLMOHUPOBAIH TUIATEKH OpraHu3aluy,
KoTOpble MOTJIH Obl 6BITh MCTOJIKOBAHBI Kak BJIMAIOLIHE He3aKOHHBIM MM HE3THYHBIM obpazoM Ha
KOMMEPHUECKYIO CICTKY MEHULY opranu3auued 1 Apyram npeAnpHATHEM, HAPHMED, nIaTek KOHTPAreHTy 3a
yCITyrH, OKa3aHHBIC opraHM3alluH, KOTOPBI B CJIOKMBIIMXCA PBIHOYHBIX YC/IOBHAX npeBbillaeT pasMep
po3HarpaxkieHus, 060CHOBaHHO MPUYMTAIOLLETOcs 32 YCIYTH, akTHYECKH MOTYHEHHBIC opraHusainei’?

B3auMOOTHOLIEHHUs C TOCY1apCTBEHHBIMH cyKamuMH

8.  TlpomsBoaniu JH Bol KOrma-nubo MUIaTeKH, npeaiaraid OCYLIECTBHTD Kakoii-nmubo NnaTe,
CaHKLMOHHPOBAIH BBHITUIATY JACHEKHBIX CpeiCTB MWIH HHBIX MaTepHanbHBIX LIeHHOCTEH, HAnpAMyHO HIH
yepe3s TPeThe JHLO rOCYAapCTBEHHOMY CHyKallleMy, KAHAWIATY B OpraHbl BJAcTH HIH yeHy NOMHUTHYECKOH
napTHH IS NOTy4eHH 1e0BGOCHOBAHHBIX TIPHBHJIETHI WM OKasaHHA BAHSHMS Ha JeHiCTBHA WIH PELICHHA,
NPHHAMAEMbBIE FOCYAapCTBEHHBIM HHCTHTYTOM, C Lenbio coXpaHeHHs On3HEca MK nproOpeTeHHs HOBBIX
BO3MOMKHOCTE#H 11s Ou3Heca opraHu3anuu’

Pecypcehi OpraHH3alty



9.  Mcmons3oBaid M Bbl cpesicTBa OpraHH3aLii, BPEMA, oBopyaoBaHKe (BKIIOYAA CPEACTBA CBASH
u poctyn B VIHTEpHET) WIH HH(pOPMALIMIO TAKHM cr10coBGOM, ¥TO 3TO MOI/IO Obl MOBPSAMTH pemyTalldH

opraHW3alMK WK BbI3BaTh KOH(THKT C HHTEpPECaMH opraHu3atun?

10. Vwuacryere nu Bbl B KaKoH-Tb0 KOMMEPHYECKOH H x035HCTBEHHON AEATEeTBHOCTH BHE
3aHATOCTH B OPraHM3allky (Harnpumep, paboTa no COBMECTHTENBCTBY ), KOTOPas MPOTHBOPEHHT TpeboBaHHAM
opranuzauvH k Bauemy paboyemMy BpeMEeHH M BeICT K HCTIO/IB30BAHMIO K BbIroze TPETheH CTOPOHEI
AKTUBOB, PecypcoB M HH(opMaluH, SBITIOIUMHCH COBCTBEHHOCTBIO OpraHu3aluu?

PaBHBIe NpaBa pabOTHHKOB

11. PaBorafor au 4ieHsl Baieid ceMby WiH Gnu3Kue POACTBEHHMKH B OpraHH3alliH, B TOM YHCJIE
noa BatuM npsaMbIM pykosozicTBoM?

12. Paboraer N4 B OpraHH3aLiiH kakoi-nubo uien Bame# ceMbH HIH GnU3KUil POACTBEHHHK Ha
JOMKHOCTH, KOTOpAsi [O3BOJIAET OKA3bIBATh BIMSTHHC Ha oneHKy (G PeKTHBHOCTH Baueii paboTbi?

13. OkaspiBan¥ jd Bbl MPOTEKLHIO ‘ICHaM Baweii cembH WM OJIH3KMM PONCTBECHHHKaM IIpH
npueMe MX Ha pabory B OpraHM3aLlHio; WIM JaBand OLeHKy MX pabore, mpoaeuranu Jn Bel uX Ha
BBIIIECTOALLYIO JODKHOCTb, OLCHABA/IM JIH Bei 1ix paGoTy M OTpeensii nX pasmMep 3apaboOTHO NiaThl HIH
0CcBOGOIKIATH OT JUCLIMIUTHHAPHOM OTBETCTBEHHOCTH?

[Momapky | A€I0BOE rOCTENPHHUMCTBO
14, Hapyuanu nu Bel tpeGoBanus [TonoxeHHs «[TopapkH ¥ 3HaKH EJI0BOrO rocTenpUHMCTBa»?
Jlpyrue BONpOCHI

15. Wssecrno nu Bam o Kakux-mubo HHBIX 06CTOSTENbCTBAX, HE YKa3aHHBIX BBILLIE, KOTOPBIC
BLI3LIBAIOT WIH MOTYT BbI3BaTh KOHQIMKT HHTEPECOB, WM MOTYT co3naTh BrievamieHne y Bawmx kojer H
pyKOBOAHTENIEH, 4TO Bbl NPHHUMACTE peLICHHNs N0/L BO3ACHCTBHEM KOH(IMKTa HHTEPECOB?

Ecniu Boi orserwan «JlA» Ha Jioboi W3 BbILLEYKA3aHHBIX BOMPOCOB, npocb0a HM3/IOKHTL HHIKE
noapoGHyto HHGOPMALMIO IS BCECTOPOHHETO paccMOTPEHHs U OLIEHKH 0BCTOATENBCTB.

Pasznmen 2
JlexJ1apamus 0 10X04aX

16. Kakue D0X0Ibl NOTYyHHIH Bbl 1 4WICHBI Bameli ceMbH O MECTY OCHOBHO#H paboTel 3a OTUETHBIH

neproa?
17. Kakue moxofpl nomyuunu Bel v wieHbl Baueii ceMbU HE 10 MECTY OCHOBHOH pabotel 3a

oT4eTHbIN nepuoa? -

3asenenue:

Hacmosuyum nodmeepiucoaio, umo i npouumal u nOHAN gce aplueyKazanHble 6ORPOChL, a MOU omeeret U
06 as NOSCHUMENLHAA UHPOPMAUs AGIAIOMCS NOTHBIMH, NPasOUBLIMU U NPAGUILHBIMU.

IMoanucs: DUO:

Paznen 3
JlocTOBEPHOCTE H NOJIHOTA n3okenHoil B JexaapaunH uH(OpMANHH MHOIO IPOBEPEHA:

KoH(IMKT HHTEPECOB He Obll obHapyKeH

51 He paccMaTpHBAIO KaK KOH(IMKT HHTEPECOB CUTYalLMIO, KOTOPad, M0
MHEHHIO JeKJapupOBaBLIero WX pabOTHHKA, CO3/IAeT MM MOJKET CO31aTh
KOH(JTHKT C HHTEpeCAaMH OpraHH3alliu




sl orpammunn pabOTHMKY JOCTYN K HH(OpMAlUMH OpraHH3aliH,
KOTOpasik MOXXET MMETh OTHOLICHWE K €ro JIMYHBIM 9aCTHBIM HHTEpEcaM

pabGoTHHKA
[ykasaTh kakoi nHpopMamH|

51 orcTpaHun (IIOCTOSIHHO MJIM BPEMEHHO) paboTHHKa OT y4acTHsi B
06Cy’KIGHMM W TpoLecce MPHHATHA PEUIeHHH M0 BOMpOCaM, KOTOPBIC
HAXOJATCA WITH MOTYT OKa3aThCs T10J1 BIMSHHEM KOH(IIHKTA HHTEPECOB

[yka3aTh, OT KAKHX BOTIPOCOB]

5 nepecmotpet KpyT 00A3aHHOCTEH M TPYIOBbIX ¢dyHkumii paboTHHKA
[ykaszaTh KakuX obs3aHHOCTEH |

S BpeMeHHO OTCTpaHW/ pabOTHHKA OT JODKHOCTH, KOTOpas NPHBOIAUT
K BO3HMKHOBEHHMIO KOH(IIMKTa WHTEPECOB MEXAY €ro [AOIKHOCTHBIMH
0053aHHOCTAMH M JIMYHBIMH  HHTEpEeCaMH

s1 nepesen paGOTHMKa Ha [ODKHOCTb, TMpEeayCMaTPHUBAIOLLYIO
BBINIONHEHHE CIyKeOHbIX 00sA3aHHOCTEH, HE CBA3aHHBIX C KOH(DIUKTOM

MHTEPECOB

S xonaTalicTeOBaJ Mepel  BBIECTOALMM  PYKOBOACTBOM 00
YBONLHEHHM PabOTHWKA MO MHWLMATHBE OpraHM3alMy 3a [AUCUHUIIHHAPHLIC
MPOCTYTKH COIJIACHO AEHCTBYIOIIEMY 3aKOHOAATENLCTBY

S1 mepesan AeKIApALMIO BBIILECTOAIIEMY PYKOBOJHTENO AU MPOBEPKH
W Ompeje/ieHrs HaWTy4Iero cnocoba paspeleHus KOH(IHKTOB HHTEPECOB B
CBH3M C TEM, HTO ..eouvnrararsncns

(®.1.0, noanucs)

C yuactueMm (np1 HeoOXOMMOCTH) NPEICTABUTEb KaZpoBOM CIYKOBI

(®.1.0., noanucs)

Peinenue HENMOCPEACTBEHHOIO HavalbHUKA MO JeKnapaliyvi

(NOATBEPANTE MOJLTHCHIO):




Hpunoscenue 2

Jupextopy ®I'BY TLIAC «KupoBckuii»
oT

(©.H.0., D0MKHOCTD)

VBEJIOMJIEHHE
0 BO3ZHMKHOBEHHMH JTHYHOH 3aWHTEPECOBAHHOCTH
NpH HCTIOMHEHHH JODKHOCTHBIX 00S3aHHOCTEH, KOTOpas MpHBOIHT
WITH MOXKET MPUBECTH K KOH(IIMKTY HHTEPECOB

-~

Coo01mamo 0 BO3HHKHOBEHHH Y MEH: JIAYHOH 3aUHTEPECOBAHHOCTH  TIPH UCMOJIHEHHH JO/DKHOCTHLIX

ofg3aHHOCTEH, KOTOpas MPHUBOAMT MITH MOXKET NPHBECTH K KOH(IIMKTY HHTEPECOB (HYXKHOE MOYEPKHYTh).
O6¢cToaTenbCTRA, SBJISIOLLIMECH OCHOBaHHEM BO3HWKHOBEHHS JIMYHOH

3aUHTEPECOBAHHOCTH

HOJI}KHOCTHBIB 0053aHHOCTH, HAa HCIMOJIHEHHE KOTOPBIX BJIHMAET HWJIHM MOXKET MOBIHATL JIHUHAA
3aUHTEPECOBAHHOCTD

[lpeqnaragmMble  Mepbl MO NPEAOTBPALICHHIO HWIH  yperyJlHpOBaHHIO KOH(JIMKTa HHTEPECOB:

Hamepesatock (He HAMEPEBalOCh) JIHYHO MPHUCYTCTBOBATH npu pPaccMOTPEHHH  HACTOALLIETO
yBellOMIeH s (HYKHOE MOTYEPKHYTD).

" " 20— T

(moanuck TUNa) (paciudpoBKa MOAMHCH)



